Notice of Meeting

To be filed in duplicate

Notice is hereby given in accordance with Chapter 304, Sections 18-25 of the General Laws
of a meeting of the:

Golf Commission
{(Name of the Board, Committee, Commission, Authority, Etc)

The meeting will be held at____6:00 pm. On November 15, 2023

The location of the meeting will be_Chicopee Country Club

Full description of location_ 1290 Burnett Road
(Street Address)

The purpose of the meeting Regular Meeting
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Y Signature

Chairman
Title

November 10, 2023

Date of Notice
(to be completed by signing authority)

Date and Time Received by Date and Time Posted by
the City Clerk’s Office the City Clerk’s Office
(electronic stamp) (electronic stamp)
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CHICOPEE MUNICIPAL GOLF

GOLF COURSE COMMISSION
1290 Burnett Road
Chicopee, Ma 01020

Tel. (413) 594-9295

Fax (413) 594-7596
www.chicopeema.gov/golf
www.Chicopeecountryclub.com

Tom Robak Brian Mendes Glenn LaPlante
Chairman Viece-Chairman Recording Clerk

Meeting Agenda

November 15, 2023
The Chicopee Golf Commission meeting will be held on November 15, 2023 at the
Chicopee Country Club located at 1290 Burnett Road at 6:00 p.m. The items to be

dicussed include the agenda items listed below.

Anyone recording this meeting other than meeting minutes?

CALL THE MEETING TO ORDER 6:00 P.M.

Attendance:

Suggestion Box Review:

Public Input:
a. Each speaker is asked to direct their comments to the Chair and keep their
remarks to 3 minutes.

Communications:

Acceptance of and October 11, 2023 Minutes:

Director Report:

Superintendent Report:

Concession Report:




New Business:

AW

IR %

1. Range Wi-Fi investigate not very reliable
2. Pine tree on 6 fairway trim back left side 5’and remove dead

limbs

Bid opening on 12" green work.

Concession area mini splits, resolve problems with the two that
were installed by city discussion.

Schedule grease trap cleaning

City posting of Golf minutes on city web site

Christmas Pro shop hours.

Discussion prioritize projects 9th cart path and 12th green

Old Business:

RATNE DN~

9.

Tree planting update

Broken cleat cleaner replacement 11th hole update

9 hole cart path update safety issue

Golf maintence contract update

First fairway water ponding on cart path update

Capital equiptment request discussion 2024

Get a quote to replace carpet concession and pro shop area.
Discussion to purchase strip door curtain kits for back door and
back men’s restroom room door. (Have city maintence purchase
and install it)

Continue discussion / review on how we can speed up play for

2024.

10. List of winter course work that will require outside assistance

a. Schedule brush cutting on 18" tee area and any areas that
need it asap while the ground is still firm.
1. Lower parking lot brush
2. 4™ fairway brush cut back



3. 16™ fairway left side
4. 18" fairway

11. Season ending cart maintenance Cart break adjustments
12. 13" hole bench missing wood seating area missing.

Financial Review:

Date, Time, Site, Of Next Meeting

December 13, 2023 6:00 p.m. Chicopee Country Club

MEETING ADJOURNED




